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JOB DESCRIPTION

	POSITION TITLE
	Fresh Foods Manager

	STORE
	New World Cambridge

	DATE
	February 2026

	REPORTS TO
	Store Manager

	PURPOSE OF POSITION
	To lead, manage and optimize the daily operations of all fresh food departments (including, Deli, Seafood, Bakery, Butchery and Product) driving high food quality, freshness and safety processes while controlling inventory and minimising wastage. 


	STORE VISION
	To provide our customers with a shopping experience which is satisfying and meets their needs and which encourages them to return on a regular basis

	STORE VALUES
	In it together
Above the line
Courageous
Think Customer





REPORTING STRUCTURE














RELATIONSHIPS



INTERNAL
· Owner Operator
· Store & Operations Managers
· Duty Managers and Grocery Team Members
· HR and Office Managers
· Fresh Department Team Members
· Compliance Manager
EXTERNAL
· Suppliers / Reps
· Merchandisers / Demonstrators
· Foodstuffs Specialists
· Foodstuffs HR Business Partners
· Other Foodstuffs Employees
· Customers

WORKING GROUPS
· Store Management Team
· Health and Safety Committee
· Food Safety Group


 AUTHORITIES (refer Delegated Authorities matrix) 	

Direct Reports	All fresh food managers. (Butchery, Bakery, Produce, Seafood and Deli)

Financial                Fresh Food Department budgets
Operational           Fresh Food Departments

 ACCOUNTABILITIES 	

	OPERATIONAL
	· Lead, coach and develop Fresh Food Managers and support their teams
· Manage high standards of product quality, presentation and food safety across all Fresh Food Departments
· Collaborate with Fresh food Managers and store leadership to deliver and execute banner promotions, seasonal displays and innovation
· Ensure all food safety control plans are implemented and consistently improve health, safety and food safety requirement compliance
· Implement and maintain processes to ensure accurate stock takes
· Hold fortnightly documented one on one’s with direct reports
· Ensure price integrity of 100% compliance across all fresh food departments
· Drive a culture of excellence customer service
· Ensure operational delivery standards are met or exceeded in the fresh departments.


	FINANCIAL
	· Manage Fresh food department sales, cost targets, staff wages, gross profit, trading profit and contribution to profit to achieve store targets
· Provide roster, wage budget, ordering and wastage support and management to Fresh Food managers to drive efficiencies across Fresh Food departments and implement processes to ensure costs are monitored and managed appropriately
· Manage and ensure best practice across fresh food department credits and consumption movements
· Manage assigned projects, financial opportunities and initiatives within the stores business plan
· Proactively take action to remedy adverse trends or maximise opportunities to optimize store growth

	STAFF MANAGEMENT
	· Support and lead Fresh food managers with recruitment and resources of department team members
· Lead and develop Fresh Food Managers and department resource succession planning
· Complete performance management with all Fresh Department Managers
· Manage holiday and alternative day levels to minimise liability 

	COMPLIANCE
	· Implement and maintain processes to manage safety hazards 
· Perform regular safety inspections to ensure that accidents and incidents are reported and investigated 
· Manage Fresh food mangers to adhere to all food safety procedures and uphold food control plan
· Ensure all fresh food team members are trained and follow food, health and safety requirements.

	CULTURAL
	· Resolve customer queries and complaints 
· Collaborate with management team to support the development of the store’s culture 
· Drive collaboration of Fresh food Departments with all other store departments 
· Maintain a drive high standard of discipline and staff pride to reflect store values


PERSON SPECIFICATION

	PEOPLE FOCUS
	LEAD AND SUPERVISE
· Establish respected working relationships
· Set and uphold product, service and behaviour standards 
· Role model positive behaviours and store values 
· Display confidence, authority, integrity and empathy
WORKING RELATIONSHIPS
· Display self-awareness, approachability and mindfulness of impact on others
· Demonstrate understanding of people and cultural differences
· Actively builds a team spirit of openness 
· Listen, consult and communicate openly and proactively
· Adapt personal style to build and maintain relationships with all stakeholders (staff, suppliers, peers) 

PERSUADE AND INFLUENCE
· Influence positively to gain agreement and commitment 
· Facilitate discussions to ensure ideas are heard and influence outcomes and actions
· Manage conflict openly, fairly and quickly
· Use questioning and listening skills to understand issues and create solutions 
· Demonstrate resilience, influencing team members to try new ideas  
· Display acceptance of new ideas and initiatives, adapt to changing circumstances
· Share knowledge and expertise

	RESULTS FOCUS
	PLAN AND ORGANISE (TO DELIVER RESULTS THROUGH OTHERS)
· Clearly communicate goals and objectives of the business
· Plan activities and projects, in a timely way, considering changing circumstances
· Work systematically; put systems and processes in place to ensure compliance and consistent levels of service 
· Delegate effectively; empowering staff and holding them accountable
· Coach staff, providing clear, honest feedback on their performance
· Displays disciplined and effective time management

	CUSTOMER FOCUS
	MEET CUSTOMER EXPECTATIONS
· Identify and focus on meeting customer needs and expectations, actively monitor and maintain high standards of customer service
· Identify and implement initiatives to continuously improve the customer experience
· Create an environment to create an excellent customer experience 
· Analyse and respond to feedback from all sources

	CO-OPERATIVE CULTURE
	ADHERE TO PRINCIPLES AND VALUES
· Uphold Foodstuffs and store ethics and Values 
· Always demonstrate honesty and integrity
· Maintain high level of commitment and implementation of all compliance
· Display a strong work ethic and commitment to the store’s success
CO-OPERATIVE SPIRIT
· Use the strength of the Co-operative, following co-operative guidelines challenging colleagues, and the store to do the right thing 
· Encourage individual and business contribution to the community
· Build a wide and effective network of contacts to support and share ideas


QUALIFICATIONS AND EXPERIENCE

	ESSENTIAL
	· Leadership or equivalent management qualification and/or proven leadership experience
· High level of computer literacy
· At least 2 years’ experience in a fresh food department in a supermarket environment
· Proven financial acumen
· Physically fit and able to fulfil the requirements of the role
· Good written and spoken English
· Clean driver’s license


	
DESIRED
	
· At least 2 years’ Fresh Food Department Management experience in a supermarket environment




SIGNATURE

I have read and understood this Job Description:



 	
Employee Signature	Date:
Owner Operator
Store Manager
Fresh Foods Manager
Fresh Department Managers
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