
	JOB TITLE: Account Manager
	DATE:  04.05.2025

	 REPORTS TO:  Regional Manager
	STORE / SITE: Central


1. PURPOSE OF POSITION

To develop and manage the store specific sales strategy in conjunction with the General Manager and Regional Manager thereby ensuring achievement of planned objectives for sales, gross profit and net contribution. 

To manage and build strong customer relationships to grow sales and margin in line with business requirements.
2. KEY ACCOUNTABILITIES

	Accountability
	Performance Measure

	STRATEGIC

	Develop in conjunction with the Owner Operator/General Manager and Regional Manager the stores individual sales strategies (by trade type). Ensure this strategy does flow from the overarching brand sales strategy.

Once developed assist in the execution / achievement of the overarching Gilmours Sales Strategy as well as the site specific strategy.


	· Sales Strategic Plan

· Yearly Tactical Plan

· Quarterly Tactical Plan

· Deals, Promos and Specials

	OPERATIONAL

	Manage Customer relations to achieve the Sales, Gross Profit and Net Contribution Objectives. 

Assist in the Planning, organisation and operation of the stores Sales function, agreeing goals, measures and service levels with user groups, monitoring and balancing the operational delivery with the identified business priorities
Support customers to use the Gilmours online ordering tools.

Manage Salesforce and ensure all administrative and reporting processes are completed in accordance with company requirements. 

Analyse appropriate reporting and ensure identified issues are addressed i.e. justifying customer presence in group if spend does not meet requisite parameters. On a monthly basis review site progress to plan.
Ensure all administrative and reporting processes are completed in accordance with company requirements. 

Ensure oversight of Key Account impact on store performance. 

Analyse appropriate reporting and ensure identified issues are addressed i.e. justifying customer presence in group if spend does not meet requisite parameters. On a monthly basis review site progress to plan. 

Develop high quality relationships with customers which facilitate sustainable account growth and market share gains

Develop high quality relationships with suppliers which facilitates a range which delivers on supply requirements and meets the inventory holding requirements

 
	· Feedback from team members / stakeholders

· Sales Revenue and gross profit budget achievement

· Weekly and Monthly Call Cycles

· Performance Management Processes

· Turnover

· Performance Management Processes

· Reports completed on time

· Report Analysis / Competitor analysis
· Salesforce
· Deals, promos, specials

· Key Account Management  
· Customer feedback

· Customer growth



	Accountability
	Performance Measure

	OPERATIONAL Cont. 

	Ensures effective development of reporting staff, by identifying and managing the training requirements of staff, maintaining an organised training programme, monitoring individual’s application of new skills on the job.

Influence and support effective business decisions through proactive analysis, interpretation and the provision of information and advice in a timely manner.

Work closely with the central merchandise team as required - including feedback on product / price issues and making recommendations relative to slow moving lines. 
Work closely with service and operational departments to build on creating a high service offer

Assist operations as necessary

Maintain Personal presentation standards at all times.  

Support store marketing program by delivering fliers or promotions to customers.

Report all incidents / accidents. 

Effectively resolves all customers related enquiries / complaints unless management approval required.

All staff must follow safe work practices in line with the Health and Safety at Work Act 2015 by taking reasonable care of their own health and safety and that of others. This includes following all safety procedures, using equipment properly, and reporting hazards or incidents to their supervisor. Staff involved in handling food must also follow the Food Act 2014 by maintaining proper hygiene, handling food safely, and following temperature control and cleanliness procedures as required.

	CULTURAL

	Ensure effective leadership and management by living the Gilmours values, setting KPI’s and standards, monitoring performance and giving timely feedback.

Ensure effective development of staff through identifying and managing their training requirements and personal development.

Contribute to the overall planning and development of Gilmours through active involvement and participation in the Sales team.

Maintains and develops effective relationships with stakeholder groups, including but not limited to customers, managers, suppliers. 
	· Alignment to values

· KPI’s for each role

· Appraisals completed on time

· Individual Development Plans

· Staff files / Inductions complete

· Trained relief

· Managers / Colleagues judgement

	FINANCIAL

	Delivering the revenue and gross profit.

Develop individual site strategic sales plan (by trade type / customer / warehouse) based on the site specific budget. 
	· Sales revenue $ and Gross Profit $ versus budget


3. RELATIONSHIPS

	Internal
	External
	Committees/Groups

	· Other Sales Reps

· General Manager
· Regional Manager
· Owner Operator
· Sales Support

· Customer Service department
· Store Management Team

· Other Store Staff – Inventory and Purchasing Coordinators / Pick / Transport
	· Key Customers

· Trade organisations

· Suppliers
· FS Call Centre
	


4. POSITION IN ORGANISATION

	


5. EDUCATION and EXPERIENCE

	
	Essential
	Preferred

	Education
	· Full NZ Driver License
	

	Experience
	· 3-4yrs relevant foodservice sales experience 
	Key account management experience 

Retail / FMCG Experience  
Marketing experience

	Special Skills
	· Ability to communicate with a cross section of the customer base.

· Route trade, key and corporate account level

· Market awareness and knowledge

· Strong people management skills

· Strongly Analytical

· Process / Systems Orientation

· Influencing at a senior level

· Relationship Building / Diplomacy
	


UNDERSTANDING YOUR JOB DESCRIPTION

I have read and understood this Job Description:

Employee Name: ___________________________   Signature: ___________________________
Sales Support





Account Manager





Owner Operator





General Manager





Regional Manager








The intent of this position description and person specification is to provide a representative summary of the major duties and responsibilities performed by staff in this job classification.  Staff members may be requested to perform job related tasks other than those specified.(within reason)


